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Introduction 
Pinders Primary accepts and promotes the fundamental British Values as identified by the Department for Education. We will always encourage students to accept responsibility for their behaviour and to respect others, the school and the wider community. We will give pupils opportunities for their opinions to be heard and introduce them to the concept of democratic process and respect for the basis on which the law is made and applied in Britain. This will be an explicit part of our teaching.

There are four key principles which are fundamental to this policy and the work of our school: 
1) Teachers have a right to teach and pupils have a right to learn.
2) Pupils and staff deserve to be and to feel safe at all times at school.
3) Everyone has the right to be and feel respected and treated equally.
4) Pupils are responsible and accountable for their own behaviour.

At Pinders Primary we seek to promote positive behaviour based on mutual respect between all members of the school community. The ethos of the school and the planning of the broad curriculum, promote the attitudes and values necessary for individual pupils to contribute positively to their own personal development and so to that of the school. Our key purpose is to ensure the safety and success of all our students, regardless of their starting point. In order to ensure success for all, we have in place a range of interventions to support pupils, develop positive relationships, and promote personal discipline, equality and respect. Pupils positive attitudes to learning and conduct in class and around the school positively impact on achievement and engagement. The aim of this policy is a working document for adults, in order to support pupils in being as successful as they can be

Positive Behaviour 
Our system is simple, equal, fair and accessible to all. We will work in partnership with parents/carers to ensure that they are involved in adjusting poor conduct and celebrating successful changes in behaviour. 

The 3 school rules are focused on teaching respect and dignity. These will support pupils in their futures as they move beyond school.

Three core rules which underpin our expectations: 
1. To be safe 
2 To be ready to learn 
3. To be respectful
These core rules are known, used and understood by all stakeholders in the school. Staff are skilled in role modelling, revisiting and unpicking expected behaviours in order to support these.


Objectives 
· To ensure that everyone connected with the well-being of the school is familiar with this policy (i.e. pupils, staff, parent/ carers, governors) 
· To develop trusting relationships at every level throughout the school, thus encouraging a safe, calm, purposeful and happy atmosphere within the school.
· To set good examples at adult level and raise awareness about what appropriate behaviour is.
· To foster a wide and positive partnership between parent/ carers, governors, community and other agencies such as the local fire and police services. 
· To develop and encourage mutual respect throughout the school and foster positive caring attitudes towards everyone, where achievements at all levels are acknowledged and valued. 
· To encourage increasing independence and self-discipline so that each pupil learns to accept responsibility for his/her behaviour and the impact of that behaviour on others. 
· To have a consistent approach to behaviour throughout the school with parental Cooperation and involvement. 
· To make boundaries of acceptable behaviour clear and to ensure safety of all pupils and adults.

Monitoring Behaviour at Pinders Primary School:
Half termly analysis of behaviour will be carried out, and the findings and recommendations will be reported to staff and governors. To include: 
 Traffic light analysis. 
 Fixed term exclusions analysis 
 Attendance analysis – half termly
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Part A: Behaviour guidelines
Leadership
Pinders Governing Body (GB) and Senior leadership team (SLT) are committed to supporting high standards of behaviour, equality and respect. The pupils will be able to voice their opinions about behaviour in school and help to create school policy through a variety of ways (questionnaires, school council). The SLT will have a high profile amongst the pupils and develop positive relationships which will enable a more personal approach to dealing with unacceptable behaviour. The Headteacher will support all staff in maintaining good discipline and will keep staff, parents and governors up to date with DfE and local guidance relating to behaviour in schools. Unacceptable behaviour will be dealt with promptly and effectively to ensure that learning is not disrupted and that pupil’s and staff’s emotional wellbeing is not compromised. Our approach to behaviour will have due regard to the Equality Act: 2010, Special Educational Needs and Safeguarding procedures. 

In the School 
Pupils are encouraged to have ownership and responsibility for the school as a whole. The rules are applicable for around the school too, and will be rewarded in many ways. 

In the classroom 
· Classroom management is key to promoting good behaviour, equality and respect. At Pinders Primary  we expect all classrooms to have:

·  All students are welcomed into the classroom at the start of each session 
· A positive classroom tone, including tones of voice 
· ‘May I have your/everybody’s attention please?’ will be used consistently through school
· Clear expectations about work appropriately differentiated activities 
· A visual timetable so students know what is planned for the day. 
· An attractive, tidy, well-cared for environment, including displays. 
· A well-planned environment so that pupils can move easily, can find and self-access resources, property is respected etc. 
· Class reflection area for students to ‘self regulate’
· Consideration of strategic seating arrangements for pupils when working on the carpet or at a table. 
· Individual reward/certificate/sticker system

Break time and Lunchtime procedures 
The following procedure is in place for staff, so a consistent level of discipline is applied in the playground during break times. 
 Staff will be appropriately placed to ensure full view of outdoor area. 
 All staff deal with low level incidents themselves. 
 If an incident requires more support, refer to the class teacher. 
 The class teacher may require support, at which point SLT will deal with the situation. 
 Rewards will be given out by lunchtime supervisors. 

Behaviour at Breakfast Club/After School clubs 
Breakfast Club and After School Clubs are ‘optional extras’ where good conduct is necessary. If this is not maintained, then a pupil’s place could be withdrawn. Staff running the clubs use the three core rights. 

Outside the school gates and Off-site visits 
Teachers have a statutory power to discipline pupil for misbehaving outside of the school premises. Section 89(5) of the Education and Inspections Act 2006 gives head teachers a specific statutory power to regulate students’ behaviour in these circumstances ‘to such extent as is reasonable’. Subject to the school’s behaviour policy, the teacher may discipline a pupil for any misbehaviour when the pupil is:
 Taking part in any school-organised or school-related activity  
 Travelling to or from school  
 Wearing school uniform or in some other way identifiable as a pupil at the school. 
Or misbehaviour at any time, whether or not the conditions above apply, that: 
 Could have repercussions for the orderly running of the school 
 Poses a threat to another pupil or member of the public or 
 Could adversely affect the reputation of the school. 
The school retains the right to formally exclude a pupil whose behaviour is unacceptable. In the case of a physical violence, the pupil may be given a day’s inclusion or fixed term exclusion at the discretion of the Headteacher. 

Relationships with pupils  
The positive relationships that we build with our pupils are the foundation of our work and the biggest influence on promoting good behaviour. Our emphasis is on developing attachments and building trust. Pupils will then learn to be guided by adults. Partnerships with parents/carers Our aim is that our pupils are part of a positive learning environment so that they can reach their full potential. Parents/carers, staff and students need to work together to achieve this. Parents/carers know their students better than anyone and therefore it is crucial that school staff and parents have regular informal and formal discussions. At Pinders Primary School we have an ‘open door’ approach. This means that parents and parent/carers feel that all staff are approachable and that they will be valued and respected in their own right.

What is Good Behaviour? 
· Good behaviour leads to increased motivation and better learning 
· Good behaviour means you treat all people equally and with respect 
· Good behaviour means thinking and taking care of others 
· Good behaviour means setting an example for younger students 
· Good behaviour means being prepared for class
· Good behaviour means being sensible when moving around the School 
· Good behaviour is what your parent/ carers and all school staff expect.

When good behaviour is not present, problems may arise. Although pupils can be expected at times to make mistakes and learn from them this is not acceptable where it interferes with the education and well-being of others. 


The school does not accept poor behaviour such as; 
· deliberately disrupting a class or the smooth running of the school 
· Swearing and verbal abuse 
· Absconding from lessons or the school 
· Racial abuse 
· Violent behaviour including assault 
· Vandalism, damage to property or theft 
· Homophobic or Islamaphobic behaviour 
· Bullying (Ref: Anti Bullying Policy)
Being involved in the above will result in a consequence.
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Part B: Core Practises and Responsibilities
Everyone has the responsibility in helping to promote good behaviour in school and on off-site visits 
The Governors’ responsibilities include: 
· To ensure the school has an appropriate and up to date behaviour policy 
· To support the Headteacher in drafting and reviewing the behaviour policy 
· To support the headteacher and staff in promoting and implementing the behaviour policy 

The Headteachers responsibilities include: 
· To ensure that the behaviour policy reflects the aims of the school; 
· To ensure that all relevant parties including staff, governors, parents and pupils are fully aware of, and as far as possible committed to the school’s behaviour policy; 
· To ensure that the behaviour policy is consistently and fairly applied throughout the school; 
· Liaison with parents and outside agencies. 

All staff: 
· To make pupils aware of the expectations and rights which promote positive behaviour
· To ensure the rights are embedded into each and every teaching session; 
· To use the opportunities available to actively teach and promote good behaviour; 
· To use the systems for rewards and sanctions as consistently and fairly as possible; 
· To liaise with other staff, parents and outside agencies where appropriate regarding individual pupils; 
· Engaging and dynamic teaching and learning 
· To present as a good/positive role model, particularly in terms of dress code, punctuality and a positive approach. 
· Discrete teaching through RSHE  and PSHE 
· To support the class teacher in implementing the behaviour policy 

Lunch Time Supervisors/Other Staff Including Supply Teachers, Visiting Specialists, Students on placement responsibilities include: 
· To be aware of and implement the school behaviour policy where it applies to lunch times; 
· To use the opportunities available to promote good behaviour; 
· To use systems for rewards and sanctions as consistently and fairly as possible;
· To liaise with the SLT and class teachers regarding individual pupils when necessary; 
· To be part of a team approach to the rights of all pupils

Pupil’s responsibilities include: 
· To understand the importance of the three core rules and their benefit for their own learning; 
· To try to meet the school’s expectations and follow the school rules; 
· To aim to achieve personal targets (for example those set in individual plans, tick sheets or by class teachers) and be actively participant in the development of such targets. 
Parents, Guardians and Other Carers responsibilities include: 
· To support the school in implementing the behaviour policy and promoting good behaviour; 
· To advise the school of any concerns about their pupil’s behaviour in academy and support the pupil’s efforts to resolve any difficulties

· All members of the school community will be treated equally and with respect 
· All members of the school community have the right to feel listened to 
· All members of the school community have the right to learn, free from disruption, bullying and harassment. This includes cyber-bullying and prejudice-based bullying related to special educational need, sexual orientation, sex, race, religion and belief (including non-belief), gender reassignment or disability 
· All members of the school community have the right to be happy, feel secure and be able to learn at Pinders Primary. We believe it is vital that school and parent/ carers should support each other to ensure that this can happen 
· All members of the school community are expected to behave in a reasonable manner to themselves, to other students and adults equally, showing care, consideration, courtesy and respect to other people at all times.
· All members of staff will hold the highest expectations, modelling the behaviour that they want from the pupils Positive and productive relationships with pupils are central to outstanding good behaviour management. 
· Adults take the lead with pupils who struggle to maintain positive relationships 
· Good behaviour is the expectation not the exception. We acknowledge good behaviour in all its forms in a variety of ways
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Part C: Use of Rewards

Pinders Primary Primary has a culture in which we believe in promoting and recognising success. Outstanding behaviour is expected at all times, held in high regard by all and constantly promoted and rewarded. Each class follows the 3 core rules which are clearly displayed in every room and around school. These are referred to regularly and are adhered to at all times, with a series of rewards to support and identify this success. 

We make sure that our pupils’ good conduct is valued, appreciated and recognised. Our rewards include: 
· Specific verbal praise that clearly identifies the rule followed and the good behaviour
· Positive recognition through class and school awards 
· Sticker awards
· Bucket filler tickets 
· Trackit light points awarded for demonstrated behaviour linked to a particular school rule
· Bucket filler ticket for lunchtime behaviour 

For consistently following school rules and demonstrating high behaviour expectations:
· children are awarded a certificate in the weekly celebration assembly
· Responsibility given to a child by the class teacher, e.g. Monitor.
· A visit to phase leader or SLT for commendation.
· Positive comments during Parents’ Evenings and School reports

Celebration Assembly 
Celebration assemblies are held every week and are devoted to publically recognising achievement and in particular those who have followed the rule to be safe, to be ready to learn and to be respectful. Pupils from each class will be rewarded each week. 

Attendance 
The class with the best attendance will be recognised each week. 
A certificate is awarded each half term, termly and yearly for 100% attendance 
A trophy is awarded weekly for the class with the highest attendance weekly 
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Part D: Use of Sanctions

Behaviour management begins at classroom level with a positive, supportive and proactive approach. We believe that developing the whole child enables them to take responsibility for their own actions, thus promoting self-regulation and proper regard for authority. This system relies heavily on the use of praise to modify behaviour and any success is recognised. However, when rules are not adhered to there must be a consequence with only exceptional exceptions. Sanctions given are proportionate and consistent.  

Gentle Reminder
For the vast majority of our pupils a gentle reminder or pointer in the right direction is all that is needed. This could include: 
· Re-direction 
· Non-verbal cues – sad card (EYFS/SEND pupils)
· Adjust seating plan 
· Modelling  i.e. indicate role models displaying appropriate behaviour. Adults to be good role models. 
· Ignoring i.e. where practical ignore inappropriate behaviour, praise appropriate behaviour (role models).
· Positive Questioning e.g. What are you doing?, What should you be doing?, Good you know what to do so can you do it, 
· Positive Choices -  If you do this, then this will happen (positive outcome) If you choose to do this, then this will happen (negative outcome). Now you choose what you are going to do 
· Three Core Rules i.e. positively phrased - Take the rule and provide examples. Use praise for positive actions. 
· Distraction i.e. if a difficult situation is likely to develop distracting the student's attention, e.g. give a specific task, send a message, etc.  

Formal Process:
If pupils choose to ignore early interventions via gentle reminders then a more formal process is required and must be consistently applied. 
Staff will always deliver sanctions equally to all students, calmly and with care. 
It is in nobody’s interest to confront poor behaviour with anger. 
De-escalation tactics by adults are important. 

Where a pupils’s conduct falls below the standard expected one of the following sanctions may be issued; 
 Loss of break or lunchtime  
 Extra work being issued 
 Reparation: including collecting litter, general cleaning an area they many have messed up
 Being placed on a behaviour monitoring 
· Time out with a member of staff 
· Removal of privileges 
· Parental contact 
· Removal from individual lessons to other appropriate members of the key stage  e.g. Phase leader
· Confiscation or removal an item
· Paying for or contributing towards broken/damaged school property 

Following a sanction:
Following a sanction, strategies are considered to help pupils understand how to improve their behaviour and meet school expectations. These may include: 
· a targeted discussion with the pupil, including explaining what they did wrong, the impact of their actions, how they can do better in the future and what will happen if their behaviour fails to improve. This may also include advising them to apologies to the relevant person, if appropriate; 
· a phone call with parents, and the Virtual School Head for looked after children; 
· inquiries into the pupil’s conduct with staff involved in teaching, supporting or supervising the pupil in school; 
· inquiries into circumstances outside of school, including at home, conducted by the designated safeguarding lead or a deputy; or 
· considering whether the support for behaviour management is appropriate

Reasonable Adjustments (see SEND Policy and statement)
As an inclusive school, all pupils, staff and visitors should be free from any form of discrimination. The School recognises its legal duty under the Equality Act 2010, in respect of safeguarding and in respect of pupils with special educational needs, and Para 7 of Schedule 1 Education Regulations 2010, to prevent pupils with a protected characteristic from being at 9 Version 2, Oct 22 a disadvantage. Consequently, our approach may be adjusted to cater to the needs of the pupil. These adjustments maybe temporary. A multi-agency assessment will be considered for pupils who display continuous disruptive behaviour.

Suspensions and Permanent Exclusion 
As a tolerant, supportive school, suspensions and permanent exclusions will only be used as a last resort, and in line with current DfE guidance. ‘ Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement.’ July 2022 

The school does not wish to exclude any child, but recognises that sometimes this may be necessary. 

The Headteacher is the only person who can suspend or permanently exclude a child. A suspension is when a pupil is temporarily removed from school, for one or more fixed periods, including parts of the school day. During suspension pupils will still receive their education through work being set and marked during the first five days, Reasonable adjustments will be made for a pupil with disabilities of special educational needs. The headteacher has a duty to notify parents in all cases. A permanent exclusion is when a pupil is no longer allowed to attend the school (unless reinstated). The decision to permanently exclude will only be taken:

In response to a serious breach or persistent breaches of the school’s behaviour policy or 
Where allowing the pupil to remain in school would seriously harm the education of other pupils or staff in the school.
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	Graduated Sanction Pathway


	Stage
	Responsibility of 
	Appropriate Sanction

	Stage 1:
 Low level incidents:
 • shouting out 
• chatting
 • wasting learning time 
• not responding immediately to a reasonable request 
• moving out of seat without permission
	Class Teacher/HLTA
LSA
	First Warning on traffic lights - orange

Plus:
· Re-direction 
· Adjust seating plan 
· Modelling i.e. indicate role models displaying appropriate behaviour. Adults to be good role models. 
· Ignoring i.e. where practical ignore inappropriate behaviour, praise appropriate behaviour (role models).
· Positive Questioning e.g. What are you doing?, What should you be doing?, Good you know what to do so can you do it, 
· Positive Choices -  If you do this, then this will happen (positive outcome) If you choose to do this, then this will happen (negative outcome). Now you choose what you are going to do 
· Three Core Rules i.e. positively phrased - incompatible with undesirable behaviour. Take the rule and provide examples. Use praise for positive actions. 
· Distraction i.e. if a difficult situation is likely to develop distracting the student's attention, e.g. give a specific task, send a message, etc. 

	Stage 2: 
Repetition of stage 1 behaviour Or immediately if:
 • discourteous
 • name calling
 • pushing 
• unwanted touching of another child 
• disrupting a lesson
 • high levels of unnecessary movement
	Class Teacher/ HLTA
LSA
	Second Warning on traffic lights – Yellow 

Plus continue with:
· Re-direction 
· Adjust seating plan 
· Modelling i.e. indicate role models displaying appropriate behaviour. Adults to be good role models. 
· Ignoring i.e. where practical ignore inappropriate behaviour, praise appropriate behaviour (role models).
· Positive Questioning e.g. What are you doing?, What should you be doing?, Good you know what to do so can you do it, 
· Positive Choices -  If you do this, then this will happen (positive outcome) If you choose to do this, then this will happen (negative outcome). Now you choose what you are going to do 
· Three Core Rules i.e. positively phrased - incompatible with undesirable behaviour. Take the rule and provide examples. Use praise for positive actions. 
Distraction i.e. if a difficult situation is likely to develop distracting the student's attention, e.g. give a specific task, send a message, etc.

	Stage 3:
Continuation of stage 1 or 2 behaviours Or immediately if child not compliant to previous sanction (s) 
• Fighting/ hurting another child
• Swearing
	Class Teacher/HLTA
 TA 
Key stage leader 
	Red traffic lights 

· 10 minutes in phase leaders classroom (escorted if necessary) 
· Child to complete any missed work during their next break (lunch/break as appropriate) and to apologise
· Key stage leader informed and consideration of behaviour monitoring sheet.
·  Contact with parent/carer at the end of the day

	Stage 4: 
Continuation of stage 3 behaviours Or immediately if 
• Physical assault 
• Self-harm 
• Engaging in actions that could harm others 
• Bullying- all forms
 • Threatening- high probability of someone being hurt • Leaving without permission 
• Spoiling with intent
	Class teacher LSM
Phase Leader
Headteacher
	· Phase leader or SLT to speak to child and deal with the initial incident 
· If necessary, put in place a support plan & risk assessment 
· SLT consider the involvement of other agencies 
· CPOMS - high level recording to completed 
· speak to parents 
· SLT to give a sanction appropriate to the incident- loss of full play time or privileges.
· Headteacher to consider, if appropriate, isolation or exclusion
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Part E: Routines and social norms – Transition Times
Staff to model high expectations and lead by example i.e. Walking on the left and not talking in the corridors.
All staff responsible for implementing the consistency of routines.
Entering the Building at the start of school Y1 – Y6 (EYFS from Autumn 2)
· Children to be standing in class lines at their designated spot.
· Adult to send each class line in one at a time. 
· Children to walk to their designated cloakroom area without talking & hang up their things.
· Children to walk straight into class for morning work.
· One adult to supervise cloakrooms – see key stage plans.
· Staff to complete quick uniform check & address any non-compliance. (No jewellery except watches, only blue hair accessories, all long hair tied back, uniform tucked in)

After playtime/lunchtime:
· Adult to blow whistle – on whistle all children to stop.
· Adult to blow second whistle – children to put playground equipment back then walk to their designated line area 
· Designated adults to supervise each class walking into school
· Children to walk in silently in one single file.
· Hang items up in cloakroom and walk straight to class.
· One adult to supervise cloakrooms – see key stage plans.
· One adult to supervise corridor area – see key stage plans

After PE:
· Adult to blow whistle – on whistle all children to stop.
· Adult to blow second whistle – children to walk to their designated line area 
· Children to walk in silently in one single file.
· Walk straight to class.

Walking down the corridor:
· Walk into the hall in silence, hands by their sides and single file.
· Once at their designated seating place (adults to ensure key individuals are strategically placed), sit down without talking, legs crossed, arms folded or on their laps and facing the front.
· While waiting for every class to arrive, all children to remain silently seated.
· Adults to be seated around the room and supervising
· Doors will shut promptly for assembly to start, if doors are closed you are late and can not enter, but will have to return to class.

Leaving the hall assembly:
· Everyone to remain seated and silent until it is time for their class to leave the hall.
· Adult to say class name – children to silently stand & place hands by their sides.
· Classes to leave in a specific order when leaving:
Rear door exit – Y6, Y5/6, Y5, Y3/4, Y4
Front door exit  – EYFS (If applicable) Y1, Y1/2, Y2, Y3
· Children to exit in silence, single file and with hands by their sides.

Entering the hall for lunch:
· Lunch supervisor to blow whistle and hold up class card.
· Children to return their equipment first, then line up in a single line, under the hall window.
· Adult to walk the line to the hall using left hand side of the steps.



School Codes:
 
Listening Code 
· May I have your attention please? 























[image: ]
Part F: School Uniform
The School uniform, which is worn by all pupils, is as follows: 


Swimming Kit 
  Boys are required to wear trunks or lycra shorts (NOT Bermuda/gym/football shorts) 
 Girls are require to wear a one-piece swimming costume (No bikinis/tankinis) 
 Swimming Caps are required for H&S Reasons Financial Considerations: 

Items of uniform are easily available for parent/ carers to purchase cheaply through the main uniform supplier or other low cost clothing suppliers. 


In addition parents are encouraged to donate items of uniform when they leave or out grow.

Non-compliance: 
· Pupils can be disciplined in line with the School Behaviour Policy for breaching rules on appearance or uniform. 
· Initially any uniform infringement will lead to parental contact to ensure future compliance with uniform rules. 

Review:
· The SLT and its Governing body will review this uniform appendix regularly and at least every five years. Reasonable requests to vary this appendix, in particular to meet the needs of any individual student to accommodate their religion or belief, ethnicity, disability or other special considerations.
· Concerns raised about the School uniform should be pursued in accordance with the School’s complaints procedure. Parental complaints about the supply and quality of the uniform can be made direct to the supplier. 


Reviewed:

[bookmark: _GoBack]Updated: This Policy was reviewed with staff, engagement group & governor representatives Spring 2023
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